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Summary and recommendations of equality analysis/impact assessment.
· Context
KCC has a duty to develop, maintain, apply and monitor a strategy for local flood risk management in Kent under the Flood and Water Management Act 2010. This strategy will set out how local flooding will be managed in the county.
· Aims and Objectives
Kent has a large population and a dynamic economy. Due to the historic development of the county around waterways and along the coastline, and its geography, steep hills and areas of impermeable soils, there is a significant risk of flooding from many sources. This includes local flooding sources, which are significant in Kent and threaten the safety and wellbeing of Kent’s residents, and the sustainability of its economy. 

The aims of the Local Strategy are:

· To support and improve the safety and wellbeing of Kent’s residents and the economy of Kent through appropriate flood risk management; 

· To ensure that we all work together effectively to understand and deliver appropriate flood risk management in Kent

· To contribute to sustainable development, regeneration and land management in Kent through the promotion of sustainable flood risk management practices that utilise natural processes where appropriate. 

This Local Strategy will build upon the lessons KCC has learnt from the previous and first local strategy  to reduce flood risk in the areas identified as at risk and will enable KCC to continue to develop an understanding of flood risk and improve how we work together with partners. 
Through the delivery of the Local Strategy:

· Kent will be more resilient to flooding by delivering appropriate, sustainable flood risk management measures; 

· Our residents will be safer from flooding and they will have a better understanding of flood risks, including who is responsible for managing them; as a result they will be empowered to support themselves to manage their own risks, if they feel it is appropriate; 

· Our economy will be better protected from the impacts of flooding; 

· Our catchments and drainage systems will be managed to account for all flood risks, employing sustainable techniques to manage runoff 

· Our residents will enjoy new developments that are planned to take account of flooding and manage it sustainably. 

The objectives for this Local Strategy reflect the need to build on the improvements achieved to date and to address the challenges that we face now and in the future. 
The objectives are set out below in more detail:  

Understanding flood risks

Risk Management Authorities in Kent have a clear understanding of local flood risk mechanisms, risks and management opportunities and this understanding is shared with partners to create an evidence base for flood risk and how it can be managed to ensure resources are targeted where they are most effective.

Monitoring, recording and investigating flooding and flood risk helps us to identify opportunities to reduce flood risk and provide information to improve the general understanding of flood risk. Our understanding of local flood risk has improved through the delivery of the first Local Strategy. However,KCC maintains a statutory duty to monitor and record flooding and there remain opportunities to improve the level of understanding across our partners, to broaden the range of techniques available to manage flooding and to identify opportunities for more partners to be involved in flood risk management.

This objective includes identifying the economic benefits of flood risk management so that potential new partners can be identified to contribute to flood risk management works. It will also include developing an evidence base for the use of natural flood management techniques. 

Reduce the risk of flooding

Work in partnership to reduce the risk of flooding to people and businesses in Kent through the delivery of cost-effective flood risk management projects and programmes.

The delivery of flood risk management schemes for coastal and main river flooding is well supported and promoted by the Environment Agency. However, the delivery of local flood risk management schemes has not enjoyed the same support. To deliver this objective we will develop a programme of local flood risk opportunities to progress through investigation, design and delivery. We will also work with partners to explore how to fund these opportunities. 

We will also identify areas where surface water in combined sewers is a risk to their long-term effectiveness and potential to accommodate growth. From this assessment we will develop a strategy to manage these sewer networks over the medium to long-term.

We will also promote the use of property-level protection for areas where conventional flood risk management schemes are not viable.  

Resilient planning
Ensure that development and spatial planning in Kent takes account of flood risk issues and effectively plan tomanage any impacts.

The need for more housing puts pressure on infrastructure, including flood risk management infrastructure, and the natural systems that receive water and runoff. Unless new developments are planned well it can lead to an increase in flood risk. This objective will ensure that new developments do not increase the risk of flooding and where possible contribute to the reduction of flood risk.

Resilient communities 

Residents and businesses of Kent have access to appropriate data and information to understand flood risk in their area, how it is managed and by whom. Emergency plans are in place for flood vulnerable communities. Communities and individuals are empowered to act to protect themselves from flooding through individual efforts, partnerships and joint working.

Communities are the hardest hit by flooding, they must be supported to understand their risks and to engage in managing it. Communities at risk of flooding need emergency flood plans as a minimum, but many communities are interested in being involved in managing the risks. There has already been a significant increase in the number of flood wardens in the county and we are keen to build upon this and empower communities to proactively engage with flood risk management in area. Through this objective we will ensure that residents and local communities are supported to understand their own flood risk.
· Summary of equality impact
The proposals will improve the accessibility of information for protected groups, whilst fulfilling our obligations as laid out in the Flood and Water Management Act and the 2013 Kent County Council Strategy.

Adverse Equality Impact Rating Low
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Part 1 Screening

Could this policy, procedure, project or service, or any proposed changes to it, affect any Protected Group (listed below) less favourably (negatively) than others in Kent?

Could this policy, procedure, project or service promote equal opportunities for this group?
	Protected Group
	Please provide a brief commentary on your findings. Fuller analysis should be undertaken in Part 2.

	
	High negative impact
EqIA
	Medium negative impact
Screen
	Low negative impact
Evidence
	High/Medium/Low Positive  Impact

Evidence

	Age
	
	
	Low
Yes – this group may have difficulty reading material published to advise about flood risk and mitigation measures or reporting flood events due to poor eyesight.
It needs to be ensured that any publications or reporting mechanisms are accessible.
	The elderly may be more vulnerable to flooding as they may be less able to help themselves. Reducing flood risk for elderly/infirm people may have a positive impact on them.

	Disability
	
	
	Low
Yes – this group may have difficulty reading material published to advise about flood risk and mitigation measures or reporting flood events due to poor eyesight.
It needs to be ensured that any publications or reporting mechanisms are accessible

	Disabled people may be more vulnerable to flooding as they are less mobile and less able to escape flood waters. Reducing the risk of flooding for disabled people may have a positive impact on them.

	Gender
	
	
	No
	No

	Gender identity/ Transgender
	
	
	No
	No

	Race
	
	
	No
	No

	Religion and Belief
	
	
	No
	No

	Sexual Orientation
	
	
	No
	No

	Pregnancy and Maternity
	
	
	No
	No

	Marriage and Civil Partnerships
	
	
	No
	No

	Carer’s Responsibilities
	
	
	No
	No


Part 2

Equality Analysis /Impact Assessment
Protected groups
Some Elderly/ Disabled people. Reading material published to advice about the implementation of measures to deliver the objectives of the documents may not be readable by people who may have poor eyesight.
Information and Data used to carry out your assessment
Flood and Water Management Act 2010

Environment Agency National Flooding and Coastal Erosion Risk Management Strategy 2011

The Pitt Review (Recommendation 14)

Who have you involved consulted and engaged?
Key stakeholders (the public, partner organisations and parish/ borough councils) have been engaged throughout the development of the documents. Local communities at risk of flooding have also been engaged.
Analysis
The proposals will improve the accessibility of information for protected groups, whilst fulfilling KCC’s obligations as laid out in the Flood and Water Management Act and the 2013 Kent County Council Flood and Water Management Strategy.

Adverse Impact, 
Reading material published to provide advice about the implementation of measures to deliver the objectives of the documents may not be readable by people with poor eyesight.
Positive Impact:

There could be a minor positive impact for elderly and disabled people. These groups are often more vulnerable to flooding as they are less mobile and less able to help themselves. A document which will outline strategy to reduce flood risk should help to rebalance this inequality in communities affected. . It could be investigated as to whether requests by protected groups for  documents in alternative formats could be recorded.
JUDGEMENT
· No major change - no potential for discrimination and all opportunities to promote equality have been taken

· Adjust and continue - adjust to remove barriers or better promote equality

· Continue the policy - despite potential for adverse impact or missed opportunity.  Set out the justifications: there is no justification for direct discrimination; and indirect discrimination will need to be justified according to the legal requirements.

· Stop and remove the policy – policy shows actual or potential unlawful discrimination it must be stopped and removed or changed

Internal Action Required              YES/NO
There is potential for adverse impact on particular groups and we have found scope to improve the proposal…
(Complete the Action Plan- please include dates for monitoring and review)

Equality Impact Analysis/Assessment Action Plan
	Protected Characteristic
	Issues identified
	Action to be taken
	Expected outcomes
	Owner
	Timescale
	Cost implications

	Age

	Published material may not be readable by these groups
	Ensuring that accessible alternative reading materials are made available

	Full utilisation of the documents by these groups


	Max Tant
	July 2017
	N/A

	Disability

	Published material may not be readable by these groups
	Ensuring that accessible alternative reading materials are made available

	Full utilisation of the documents by these groups


	Max Tant
	July 2017
	N/A

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Have the actions been included in your business/ service plan? Yes/No
It has not been included in the service plan. Users who are unable to access online versions will be provided in an accessible alternative format.
Appendix

Please include relevant data sets
Please forward a final signed electronic copy and Word version to the Equality Team by emailing diversityinfo@kent.gov.uk 

If the activity will be subject to a Cabinet decision, the EqIA must be submitted to committee services along with the relevant Cabinet report. Your EqIA should also be published . 
The original signed hard copy and electronic copy should be kept with your team for audit purposes.
� http://www.legislation.gov.uk/ukpga/2010/29/pdfs/ukpga_20100029_en.pdf


�https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/228898/9780108510366.pdf


�http://webarchive.nationalarchives.gov.uk/20100812084907/http://archive.cabinetoffice.gov.uk/pittreview/_/media/assets/www.cabinetoffice.gov.uk/flooding_review/pitt_review_full%20pdf.pdf
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